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Leads 5 PMs, orchestrates ~40 cross-functional · Maersk's ~$1.3B AI agenda · #1 AI booking channel (~13% → 44%) · $11M EBIT · 45 → 4 min pricing

SUMMARY

Senior product leader (10+ yrs) and hands-on builder who scales PM teams and turns AI into measurable P&L. I drive the AI & automation agenda

for a ~$1.3B business unit in a turnaround — leading 5 PMs (2 now Senior, one I promoted) and orchestrating a ~40-person cross-functional org

whose work delivered $22M gross profit and $4M EBIT; the flagship releases I drove personally returned $11M EBIT (automated pricing), the unit's

#1 AI booking channel, and a pricing agent cutting quote turnaround 45 → 4 min. My operating system is portable — eval-gated rollout,

confidence gates, and drift detection that make AI ship reliably in any data-rich domain. Engineer-turned-PM with deep platform and agentic-AI

range.

CORE  COMPETENCIES

Leading & Growing PM Teams Product Vision & Strategy Experimentation & Eval-Gated Rollout Agentic AI Product

Platform / Internal Products Builder-PM (ships production prototypes)

EXPER IENCE

A.P. Moller Maersk · Head of AI, Forwarding (Air & LCL)
Amsterdam · May 2023 – Present

Lead a 5-PM team (direct reports) and orchestrate a ~40-person cross-functional org (engineering, data science, UX) across ~6 product

workstreams — built through internal hiring, one PM promoted to Senior PM; present AI strategy to the executive leadership team

(CPO/CTO/COO), securing the go-ahead for the One Platform initiative. The team delivered $22M gross profit (air) / $4M EBIT (ocean) in

productivity gains.

Built Maersk's first touchless booking platform, adopted globally at production scale — now the #1 digital booking channel (ahead of the

company's own website, system integrations, and Alibaba's marketplace), processing ~2,000 booking emails/week and creating ~2 in 5 (44%)

bookings, up from ~13%.

Scaled automated pricing & billing on an instrumented, phased rollout gated on override-rate by confidence band — unlocking $11M EBIT — and

authored the eval-gated release framework (error-rate-first thresholds, calibrated confidence gates, drift checks) now staged across the

platform.

Built and shipped a live file-compliance AI agent reconciling commercial-invoice and delivery-note data against CargoWise — lifting commercial-

invoice match accuracy ~50% (manual) → ~98%; productionized AI pricing/quoting agents that cut quote turnaround 45 → 4 min.

Retained Bosch — a strategic ~$15M+ ARR account at churn risk — at its April contract renewal, shipping AI milestone-quality solutions that

lifted ETA-to-port accuracy 50% → 92% and cut missing milestones 4,500 → 647.

Advise Maersk's AI partnership strategy — evaluating Microsoft (two initiatives in flight: RFQ acceleration, vendor agent), Anthropic, and

emerging startups (Zauber go-live, Lyric).

Navan (formerly TripActions) · Senior Product Manager, Experience
Amsterdam · Jul 2021 – Apr 2023

Launched a GPT-powered customer assistant chatbot, automating query resolution and driving self-service adoption — improving CSAT and

delivering $1.2M annual savings.

Redesigned agent workflows, reducing handling time by 10% and saving $1M annually through efficiency improvements.

Led platform consolidation of 4 legacy communication systems into a unified microservices-based CX platform, cutting $2.64M in yearly

infrastructure costs and improving reliability.

Scaled the product organization from 1 → 3 scrum teams, hiring PMs and engineers to expand CX innovation.

Blibli (via Coviam) · Senior Product Manager, Travel SaaS
Bangalore · Apr 2020 – Jul 2021

Delivered a SaaS travel platform for corporate, agency, and retail clients, expanding the user base from 135K → 165K and driving 137% revenue

growth.

Implemented advanced authentication & authorization frameworks, strengthening security and boosting customer adoption.

Expanded OTA platform coverage to 101 airlines, 3.6M+ accommodations, 49K activities, and 2.3K events.

Wipro Technologies · Senior Product Manager, Core Platform

Bangalore · Nov 2016 – Apr 2020

Led Way2Go, a B2B travel & expense platform serving 50K active users and processing 600+ trips daily.

Directed 3 scrum teams (17 developers, 4 QA, 2 PMs, 1 UX) to deliver scalable enterprise travel solutions.

Defined platform roadmap and GTM strategy, driving adoption across multiple enterprise clients.



SITA · Technical Product / Program Manager
New Delhi · Apr 2014 – Nov 2016

Delivered large-scale Passenger Name Record (PNR) migration programs with a best-in-class 0.02% rejection rate across global airline systems.

Owned product roadmaps in partnership with international airline stakeholders, delivering scalable, compliant passenger-service solutions.

Earlier: InterGlobe Technologies, Emirates Airlines & NIIT Technologies (2005–2014) — airline & enterprise platform engineering and program delivery.

THOUGHT  LEADERSHIP  &  COMMUNITY

Launched and run The Build Log, a weekly internal AI newsletter published org-wide to 100+ PMs across the freight business, with a hands-on

15-PM cross-functional cohort — a 3-level "Try This" build ladder teaching a success-metric-first habit, on a self-running, zero-token publishing

pipeline.

Authored and delivered the "Dabbler to Builder" AI-PM talk ("Evals are the new spec") and an agentic-AI leadership session; publish thought-

leadership on the shifting PM role in an agent-assisted world; mentor on ADPList and in Lenny's Newsletter PM community.

Champion a spec-driven development (SDD) framework — shifting product teams from BRD-heavy specs to prototype-first delivery (ship the

prototype, then write the spec), now the team's default operating model.

EDUCATION  &  CERTIF ICATIONS

B.Tech, Information Technology — Guru Gobind Singh Indraprastha University (2001–2005)

AI Product Management Certification — Maven / Miqdad Jaffer (2025)

SKILLS

Product Leadership: Vision & strategy across a product group · Leading & coaching PMs · Roadmap & prioritization · Senior-stakeholder storytelling ·

0-to-1

Measurement & Eval-Gated Rollout: Experimentation (eval-gated rollout, shadow-mode) · Success & guardrail metrics · Eval design (offline / LLM-as-

judge / regression) · Confidence-threshold + human-in-the-loop gating · Adoption instrumentation · Calibration (ECE) · Drift detection (PSI)

AI / ML Product: LLMs · RAG · Multi-agent orchestration · Agent reliability · Function calling / tool use · Prompt engineering

Platform / Infrastructure: Internal platform products · MCP & data connectors · Event-driven microservices · API design

Technical: Python / pandas · TypeScript / React · Azure AI Foundry


